CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MAY-THIET BI DAU KHi Poc lap - Ty do - Hanh phiic
s6 00 4 & B -HPQT Ha Ngi, ngayll9 thang 4 ném 2018
TGO TRINH

V& viéc thong qua K¢ hoach san xuit kinh doanh nim 2018

Kinh giri: Quy cb dong Cong ty C8 phan May - Thiét bj Dau khi

Cin ctr Luat doanh nghiép ndm 2014 da duoc Quéc hdi thong qua ngdy

26/11/2014;

Cin ctr Didu 16 ciia Cong ty C6 phin M4y-Thiét bj Dau khi;
Can ctr Nghi quyét s6 0008/NQ/MTB — HPQT ngay 24/01/2018 cua Hoi

ddng quan tri Cong ty thdng qua K& hoach SXKD nim 2018 ctia Cong ty va
giao/chép thuan cac chi tiéu ké hoach nim 2018 cho cac don vi;

Hbi ddng quan tri Cong ty kinh trinh Dai hoi ddng cb dong thong qua Ké

hoach SXKD nim 2018 nhu sau:

1.

Nhiém vu trong tam.

B& tri nhan sy, chi ddng hang hoéa tap trung thuc hién cac du 4n, hop déng
da tring thiu dam béao chit lugng, hiéu qua.

Cung cip vat tu dAu vao cho cac nha may dién ctia Téng Cong ty nhu Cong
ty Pién lyc Diu khi Ca Mau 1&2, Céng ty Dién luc Dau khi Ha Tinh,...
Téap trung quyét liét xir ly, thu hdi cong ng, cu thé:

Xay dung ké hoach thu hdi cong ng chi tiét, trong d6 phén loai cu thé
nhitng khoén no c6 thé thu hdi va nhimg khoan ng khé doi.

Nghién ctru, xdy dung céc phuong 4n thu hi ng cu thé c6 tinh kha thi cao
dua trén nguyén tic thic day hiép thuong dé giai quyét thu hdi cong no; két
hop linh hoat gifta cac cong cu phap ly va hoa giai nhdm muc dich thu hdi
no t8i da (cé thé thu hdi ng bang tién hogc tai san).

Hoan thanh céc thi tuc khéi kién so thdm phtc thim trong nim 2018 ddi
v3i céc khoan cong ng ¢ bao lanh ciia Ngan hang.

Thudng xuyén theo ddi, quan ly, gidm sat chit ché céc phuong 4n kinh
doanh dam bao tuyét d6i khong dé phét sinh cac khoan ng qué han méi.
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Tiép tuc hd trg hoat dong SXKD, cdng tac thu hdi cong no cta Cﬁng ty
TNHH MTV M4y - TBDK Sai Gon; xy dyng phuong an tai co chu Céng
ty TNHH MTV May - TBDK Sai Gon khi du diéu kién.

Nghién ctru, xay dung phuong an tai co cdu linh vuc kinh doanh, thuong
mai theo hudng tip trung cho cac nganh nghé thé manh nhu cung cép vat
tu, hoa chét,... X4y dung chuong trinh khao st cdc nha may dién va gap
o0& cac nha thdu cung cip thiét bj O&M dé tim kiém co hoi phét trién
SXKD.

Céc chi tiéu ké hoach.

X
STT Cic chi tidu Don vi llf: n:‘;;‘;';

1 | Téng doanh thu Ty dong 850,00

Trong doé Céng ty me Nt 820,00

2 | Loi nhuin trwéc thué Nt 32,00

Trong do Cong ty me Nt 3200

3 | Loi nhuén sau thué Nt 32,00

Trong do Cong ty me Nt 32,00

4 | Nop ngin sach nha nwéc Nt 8,72

5 :;ii tt:; nZéitl]l1 ig:’b;&a chita va mua Nt 3.13

6 | T¥ 1& chi tra cb tirc % 7

Kinh trinh Dai hdi ddng cb dong xem xét, thong qua.

Noi nhin:
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TM. HQI PONG QUAN TRI

DO
CHU“\TICH oy

- Nhu trén;
- Luu: VT, HPQT.

\Pham/Van Hiép
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